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Vision and Mission

Mission

Becoming the world‘s leading enterprise-grade AI provider by 

performance-based billing(PB).

Provide top-quality, efficient, and cost-effective enterprise-grade 

AI solutions to empower intelligent evolution and adaptability of 

enterprise partners

Vis ion
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Core products and solutions

Infrastructure

KnowDee industry-based large multimodal model - Z Point
(KnowDee GPT)

KnowDee big data 

foundation platform

AI Smart Platform
(AI API）

KnowDee enterprise intelligent evolution platform

KnowDee enterprise intelligent evolution platform comprises 

AI (industry foundation  LLM/GPT + industry optimization + scenario finetune) + product + solution 

Scenario-based + Non-intrusive

Business Operation 

Management System

Conversation 

Intelligence

、、

Knowledge 

Intelligence
Decision 

IntelligenceUnderstand 

you

Know 

you
Work for you
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CMMLU, C-Eval 

World number 1
(Same size category on the ranking list) 

2024 CCKS Archer Text-to-SQL

Competition – Number 1

C-MTEB

World Number 1

Hundreds of millions of dollar 
Lenovo investment

Open to ALL business scenarios

EB level industry data trained

6 years continuous refining

1

80%+
R&D 

personnel

65%+
Master Degree

Competitive edge – Technology

Z 

Point

Small, 

medium, 

large
specialized language and 

multimodal models
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Competitive edge – Industry Know-How

Manufacturing

Other industries 

World’s largest
Multi-language 3C product 

industry database

…

R&D

Production

Supply Chain

Sales

Service

…
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Competitive edge – Delivery

Well-rounded 

Delivery Team

Robust Delivery System Closed-loop 

Operation Service

Active 

monitoring 

mechanism

Regular 

Reporting

Continuous 

collaboration
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Fully integrated AI organization with 

end-to-end specialization across 

Business, R&D, Product, Delivery 

and Operation
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Use case – Knowledge Intelligence

• Build complex scenarios and task solving ability

• Knowledge lifecycle management

• Knowledge clustering at finer granularity

• Knowledge intelligent application

90%
Task resolution rate

90%
Knowledge search rate 

improvement

Knowledge management platform that can realize 

efficient knowledge management and reuse

Global top-500 enterprise, 

large manufacturing enterprise

Business Impact

Knowledge Management 

Assessment System

Full coverage of knowledge

High interconnectedness of 

knowledge

High knowledge quality

High knowledge search 

accuracy

High efficiency of knowledge 

iteration

Knowledge production and storage Knowledge conversion and application

Unified knowledge management application platform

Target 

assessment

Agent mechanism - autonomous drive

Unified form of 

knowledge organization

Foundation of semantic knowledge management

Action planning Tool scheduling

Semantic 

inter-connection

Closed-loop knowledge 

management process

Guide



2024 KnowDee Internal. All rights reserved. Confidential info.

Use case – Conversation Intelligence

Multimodal, multilingual, multimedia empathetic 

conversation AI platform based on Z Point LLM

KnowDee 

Conversation 

Intelligence

Multi-

channel

Text

Voice

Visual

Multi-

modal

20+languages

“Diplomatic”

Multi-

language

… …

Outbound 

call

Multi-

role

Inbound 

call

…

Multi-shot understanding

Sentiment analysis

Personalized 

recommendation

Professional service based on 

enterprise knowledge base

Intelligent human-machine 

collaboration

、、

Knowledge 

Intelligence

Global top-500 enterprise, 

3C manufacturer

Business Impact

~USD 6M
Average annual savings for enterprise 

customer service operation

95%+
Intent recognition

accuracy rate

70%+
Task 

resolution rate
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Use case – Decision Intelligence

Knowledge driven human-machine-environment 

collaboration

Environment
（subjective intention + objective facts)

Situational 

awareness

Machine

(AI cluster)

HumanDecision

Workbench

Question

Interaction

ContextKnowledge

Suggestion

Human-machine-environment integrated and collaborated platform 

to achieve high-quality scientific decision-making 

Seamless integration of human value judgment and machine logic calculation | 

Scenario driven | 10x+ efficiency improvement

、
、

…

Knowledge
（External knowledge + Internal R&D, production, supply chain, 

sales, service, HR, legal, finance… knowledge)

Communication 
（External stakeholders + Internal HR, legal, finance, etc)
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Stay Connected

+86 130 0338 2580

zouds@knowdee.com | zouds1@lenovo.com 

https://www.linkedin.com/in/deshun-zou-3a375832/

Deshun Zou, General Manager, Overseas Division, 

KnowDee Intelligence
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Result

90%+
Diagnosis Accuracy

Improve case handling efficiency

Reduce operation cost

Problem Diagnosis Assistant for Call Center

Challenge

Solution

• Remote diagnosis with no device available, could only rely on 

experience, tools or knowledge base 

• Not every customer could describe their issues correctly

• Low diagnosis accuracy results to high service cost 

• Import expert experience into knowledge graph to provide diagnosis

based on domain knowledge

• Learning from experience and KB to provide diagnosis analysis

• Conversational interaction and provide step by step instructions

30%-
Repeat Repair Rate
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• Build-up the knowledge graph 

foundation 

• Product comparison at the specification 

level.

• Visualization of the distributors

• Data source synchronization and 

knowledge service provision.

Achievement

Unified Knowledge Platform for Car Manufactory 

Introduction

Highlight

Accurate Search

Knowledge Relationship 

Auto-Knowledge Generation

Establish a customer care knowledge platform for one of 

the world's leading car manufacturers. Utilizing NLP 

technology and knowledge graph, we construct an AI-

driven knowledge lifecycle management platform. This 

empowers the client with capabilities for knowledge 

sharing, application, and reuse.
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Challenge

Solution

• Managing the complexity of extensive manufacturing supply chains.

• Various factors, including politics, economy, climate, and

environment, can impact the stability of the supply chain.

• Relying solely on human effort is insufficient for timely monitoring;

risks can result in substantial losses for the company.

• Collect and process raw data from websites.

• Develop a risk analysis knowledge graph for automated

information classification.

• Establish risk alert models to notify managers and close the loop

with supplier feedback.

Supply Chain Risk Analysis and Management

Results 

10x
Efficiency Improvement

Billions$+
Cost saving

99%
Accuracy on Info-collection and risk 

sensing
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• Serve 20+ language users

• Serve 160+ countries and regions users

•  16+ channels for customer reach

• Service order 2000W+ 

• Service user 1800W+

Achievement

Customer Success І Lenovo Global Intelligence Service Moli/Lena

Introduction

Highlight

Multi-language

Multi-channel

KG support

To deliver online customer service for Lenovo 3C

customers globally, customer service staff collaborates

with AI robots. This approach enables 24/7, full-life-cycle,

high-quality service that is accessible anytime,

anywhere, in a manner and language that our customers

prefer.



2024 KnowDee Internal. All rights reserved. Confidential info.

• Service efficiency increased by 50%

• Response time＜1s

• Data visualization of park services

Achievement

Customer Success І National Park Tourist Service Platform

Introduction

Highlight

7*24 Intelligent customer service

Intelligent Agent platform

Intelligent routing

The integrated machine offers intelligent voice customer service and

online call center services for 5A-class parks. Visitors can directly

interact with remote customer service staff within the park using the

all-in-one computer. Additionally, they can make park reservations

and inquire about the park's operating hours through the online

customer service platform.
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• Work order processing efficiency increased by 70%

• Serve customers in 20+ languages

• Customer satisfaction increased by 80%

Achievement

Customer Success І E-commerce Intelligent Customer Support Platform

Introduction

Highlight

Smart work order

Intelligence process management

Monitoring 

To provide global intelligent call center services for an overseas 

e-commerce enterprise, KnowDee offers customers impeccable 

and robust third-party interface capabilities, enabling the 

customization of cloud call centers by swiftly and securely 

integrating with the customers' business system data.
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Results

300+
Analysis Dimensions and 

Source Websites

Lenovo Product Marketing AI Analysis

Challenges

Solution

• The rapidly changing external environment demands a high level of

industry information in manufacturing.

• Limited information channels and staff constraints impede industry

analysis, thereby hindering the comprehensive insights required for

decision-making in product development, service, and sales.

• Collect and process raw data from websites.

• Construct a product analysis knowledge graph for automated

information classification.

• Integrate competitor analysis to derive key insights.

• Synthesize industry research, financials, and feedback into a

comprehensive competitor analysis platform.

Market Analysis

Portfolio Analysis

Product Competitive Analysis

Industry Dynamic Analysis

LLM Based 

Conversational 

Analysis

AI Triggered

Analysis and Actions
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Fraud Work Order Detection For Service Repair

Challenge

Solution

Results 

• Manufacturing businesses, which operate across diverse areas 

and regions, face challenges in providing one-on-one services.

• The daily high volume of service tickets cannot be promptly 

reviewed or authenticated by staff, leading to increased 

operational and parts costs.

• Construct business data models utilizing big data and knowledge 

graphs, encompassing work order information, spare parts 

application information, customer information, supplier information, 

audit rules, and so on.

• Employ graph mining algorithms for anomaly detection and risk level 

assessment.

• Implement a human-machine collaborative operation management 

system to assist operational personnel in decision-making, 

highlighting relevant risks and providing a basis for judgment.

02

18

~100
abnormal risk identification 

models

95%+
abnormal risk cases 

identified

$5M / Year
reduced business losses
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